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The Influence of Entrepreneurs' Experience Breadth and Experience Depth on Business

Model Innovation: The Moderated Role of Entrepreneurial Alertness
YANG Te, ZHAO Wenhong, LI Ying
(School of Management, Xi'an Jiaotong University, Xi'an 710049, China)

Abstract: Business model innovation has attracted widespread attention because not only it helps enterprises to
gain profit, but also it helps enterprises to achieve competitive advantages. However, how to achieve business
model innovation is still a question in the academic area. Based on the human capital theory and entrepreneurial
cognition theory, this article analyses the different roles of experience breadth and experience depth play in the
business model innovation. The study empirically analyzes the data of 297 enterprises and finds that experience
breadth has a positive effect on business model innovation, and there is an inverted U-shaped relationship be-
tween experience depth and business model innovation. The different dimensions of entreprencurial alertness play
different moderated roles on the relationship between entrepreneur's experience and business model innovation. Spe-
cifically, the scanning and searching of information enhances the positive relationship between experience breadth
and business model innovation and makes the U-shape between experience depth and business model innovation
steeper; while the association and evaluation of information weakens the positive relationship between experience
breadth and business model innovation.

Key words: experience breadth; experience depth; entrepreneurial alertness; business model innovation



