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The Path of Enterprise Innovation Capability Promotion:

A Longitudinal Case Study based on the Haier from 1984 to 2017
XU Qingrui, LI Yang, WU Huabin

(School of Management, Zhejiang University, Hangzhou 310058, China)

Abstract: China's economy is in a period of transition, and the weakness of innovation capability is the present

situation of most enterprises. It is based on investigation and research, through a longitudinal case study on Haier

for thirty years, to the external environment and the changes in the principal contradiction as the main line, on

the basis of strategy leading innovation, innovation promoting the development of capacity, the ability to support

strategic thinking, enhances and sums up Haier innovation ability promotion path under the background of the

transformation. The research shows that the development of Haier innovation ability starts from a single techno-

logical capability, and finally enters the stage of comprehensive innovation capability through the development of

combinatorial innovation ability. Finally, it points out that the practice of Haier shows that the overall innovation

ability is the inevitable trend of improving the development of enterprise innovation ability.

Key words: Haier Group; innovation ability; path; case study



