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The Evolution of Innovation Service Capability of Manufacturers: Internal

and External Oriented Dynamic Resource Management Perspective
LI Jinghua', QU Qingyun', LIN Li', LI Chunyou’

(1. School of Business Administration, Zhejiang Gongshang University, Hangzhou 310018, China;

2. Hangzhou College of Commerce, Zhejiang Gongshang University, Hangzhou 311500, China)
Abstract: Servitization is a process of building service innovation capability by integrating internal and exter-
nal resources of an enterprise. Based on the perspective of internal and external oriented dynamic resource
management, through the longitudinal case study of Hangzhou Hangyang Co., Ltd. and Hangzhou Turbine Co.,
this paper explores how manufacturing enterprises can realize the construction and evolution of service innova-
tion ability. The results show that: first, the internal and external resource management of manufacturing enter-
prises can be divided into three sub-processes: internal and external resource allocation, binding based on
existing and new resources, SSP and SSC-oriented resource utilization; The service innovation ability of
manufacturing enterprises mainly includes three basic abilities: service perception ability, service development
ability and service delivery ability. Second, in the process of service innovation capability evolution from low
level to high level, the requirements for internal and external oriented resource management are different. The
exploration stage emphasizes the internal-oriented resource management activities to form the delivery service
innovation ability; In the stable stage, more externally oriented resource management activities are carried out
to form extended service innovation capacity. The deepening stage emphasizes externally oriented resource
management activities to form an extended service innovation capability.

Keywords: service innovation capability; resource management; internal and external orientation; environmental

dynamics; servitization



